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Hypothetical or simulated performance results have 
certain limitations. unlike an actual performance record, 
simulated results do not represent actual trading. also, 
since the trades have not been executed, the results 
may have under-or-over compensated for the impact, if 
any, of certain market factors, such as lack of liquidity. 
simulated trading programs in general are also subject 
to the fact that they are designed with the benefit of 
hindsight. no representation is being made that any 
account will or is likely to achieve profit or losses similar 

to those shown.

CFTC Rule 4.41 states:
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Preface

Dear reader, 
Right  from  the   outset, I would  like you to bear the following in mind.  The  US 
Federal   Trade   Commission  (FTC)  stipulates under  American  law   that  any 
one who offers   publicly  available   investment  courses  must  clearly indicate   
the following:

 
 
 
 
 
 
 
 
 
 
 
 
 

But you don’t want to lose money, you want to trade successfully and profitably. 
That’s why you’re here, and that’s why you are reading this book. You have taken 
an important step in the right direction.

On the following pages, I will give you an initial insight into how we trade on the 
futures markets. After a brief introduction to the topic of futures contracts, I want 
to show you how we trade on the markets, introduce you to our trading approach 
and reveal the results that we have been able to achieve with this approach over 
the past five years. And I want to show you how YOU can achieve this too.

https://insider-week.com/en/
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You should be aware that trading in the financial markets is very risky, but also 
offers great opportunities. Those among you who consciously accept and 
respect this risk, who approach this task with discipline, work towards their 
goal consistently and possess the necessary common sense and patience,  
will be rewarded.

With discipline and motivation, and with an easy-to-understand trading approach, 
we have managed to turn a small starting sum into a trading account of almost 
$600,000 in just seven years.

I would like to outline this path for you in this book and motivate you to follow it 
too. What are you waiting for?

I wish you every success, many new insights while reading and hope to hear from 
you soon!

https://insider-week.com/en/
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I. Futures and the futures market

Traditional real estate or stock investors are missing the boat. They are quite literally on 
a small boat in a small pond compared to the physical commodity markets. 
Larry Williams

Many years ago, McDonald’s planned to expand its range to include a product 
called Chicken McNuggets. There was only one problem: There was, at that time, 
no regulated market for chicken meat. A price calculation therefore did not seem 
possible. Any fluctuation in the price of chicken would force McDonald’s to adjust 
the selling price of its nuggets or withstand incalculable profit risks. In the end, 
the dilemma was resolved with the advice of Ray Dalio to use the futures market. 
 
Due to the absence of a chicken future contract he recommended building a 
synthetic future that would effectively hedge the producer’s exposure to price 
fluctuations. The producer joined the futures markets and purchased especially 
wheat and corn, thus what they needed for their chickens to feed as these had a 
significant influence on the chicken price. With these calculable commodity prices, 
they were ultimately able to guarantee stable meat prices.

So the next time you bite into your Chicken McNuggets, think about the importance 
of the futures markets!

A humorous example first to illustrate the importance of the future markets:  

https://insider-week.com/en/
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Futures trading in general is not only the “stepchild” of the stock market in our part 
of the world. Even in the USA, where futures trading is much more common than in 
Germany, it is held in similar low esteem. Larry Williams (an author, and one of the 
best-known futures traders, whose name will often appear in these pages) writes 
about this in his book “Trade Stocks and Commodities with the Insiders”

When most people think of investments, they think of stocks and bonds. That isold-
fashioned thinking. They are not aware that five times as much capital changes hands 
every day on the commodity markets as on the stock and bond markets. Traditional 
real estate and stocks are a thing of the past. Compared to the commodity markets, the 
investors in this sector are sitting in a small boat on a small pond.1 

The USA is the world‘s most important trading center for futures. The CME Group 
in Chicago, which includes the Chicago Board of Trade (CBOT), the world’s oldest 
futures exchange, and the New York Mercantile Exchange (NYMEX), are the 
world’s largest options and futures exchanges, followed by EUREX, the European 
Exchange, which emerged from the Deutsche Terminbörse (DTB), and the Swiss 
Options and Financial Futures Exchange (SOFFEX).

1) Williams, Larry (2005): Trade Stocks and Commodities with the Insiders - Secrets of the COT Report, Wiley Trading Series

https://insider-week.com/en/
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This is how futures were once traded ...

... and this is how it works today:

Chicago Board of Trade - CBOT - The ‘Floor’

Electronic Trading

https://insider-week.com/en/
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Futures are derivative financial contracts obligating the buyer to purchase an asset or 
the seller to sell an asset, such as a physical commodity or a financial instrument, at a 
predetermined future date and price.2

What are “futures”?

The futures contract - a first look at the topic

Strictly speaking, futures are delivery and purchase agreements, i.e. purchase 
contracts that are traded on an exchange.

Bloomberg explains them as follows:

The fact that it is a binding agreement makes the primary difference compared to 
options. While options gives the holder the right to buy or sell the underlying asset, 
the holder of a futures contract is obligated to fulfill the terms of his contract. This 
agreement is concluded on a futures market or futures exchange.

A futures contract is essentially characterized by:

A futures contract is therefore a legally binding agreement to buy or sell a 
commodity or a financial instrument

• sometime in the future

• at a price agreed at the time of trading.

• an underlying asset include physical commodities or other financial instruments

• the quantity (contract size) and quality of the underlying asset of the contract.

• purchase price for the underlying asset of the contract determined when the contract  
was concluded

• a fixed fulfillment time in the future (deadline) and 

• the type of delivery (either physical delivery or cash settlement depending on the  
specific market)

Standardization enables transparent trading, low trading costs and easy market access.

2) Bloomberg (2021): Definitions: Futures

https://insider-week.com/en/
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So, does a futures trader buy a freight car full of wheat and then wait for its delivery? 
In fact, futures traders sometimes joke that 100 truckloads of soybeans could be 
dumped in their front yard as a result of a futures trade.

In fact, the possibility of an actual delivery is the decisive connection between the 
cash (direct sales price) and the futures price. In reality, however, there is almost 
never an actual delivery of goods. So futures traders don’t have to worry about 
soybeans in their front yard.

In concrete terms: a futures contract is a contractual agreement which, due to its 
standardization, can be traded on the stock exchange – in the same way as any 
other share or security. However, it differs from these in some essential points. 
More on this topic later...

Without going too deep into the history of the futures markets: they emerged from 
the early trading centers for commodities and agricultural products. The original 
participants in these markets were the producers of such goods on the one 
hand and their customers (processors, wholesalers and re-sellers) on the other.  
 
The actual products were (and are) not traded on these markets, but (as already 
mentioned) agreements were made here regarding the delivery and acceptance of 
the goods.

One can use futures to either hedge or to speculate. The main intention of the 
aforementioned parties is to hedge. We are talking here about immense quantities 
of a good, and the goal of these market participants is primarily to hedge against 
price fluctuations and delivery bottlenecks.

This hedging offers the following advantages for both sides:

What significance do the futures markets have?

https://insider-week.com/en/
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Price guarantee:

Delivery guarantee:

Purchase guarantee:

The price is fixed at the time the contract is concluded. Future price 
fluctuations no longer have any effect on the futures transaction. This can be 
an advantage, but it can also be a disadvantage. If for example the price of a 
commodity drops by the time of fulfillment, the fixed price is advantageous 
for the producer. It is, however, a disadvantage for the buyer, since he could 
purchase the commodity more cheaply on the cash market at the current price.  
 
However, planning security is important for both sides. Because prices can either 
increase or fall during the period of the contract, the price guarantee is a necessary 
prerequisite for reliable operational planning.

The customer can rely on the delivery of the agreed quantity at the  
specified time.

An important guarantee for the producer. Even if he floods the market with his 
products with an above-average harvest (and therefore the price falls accordingly), 
he does not need to worry that he will “be stuck” with his harvest on his hands. And 
this is where other market participants begin to enter the scene. To paraphrase 
Larry Williams3:

We therefore find that the “superpowers” are also operating on the commodity 
markets with the intention of hedging their large deals. These superpowers 

Almost overnight, banks, governments and global corporations began using commodity 
markets to protect their business interests. When General Motors sold cars to Japan, the 
company needed to ensure that the value of the yen payment would not collapse by the 
time it was paid. The superpowers entered the commodity markets...

3) Williams, Larry (2005): Trade Stocks and Commodities with the Insiders - Secrets of the COT Report, Wiley Trading Series

https://insider-week.com/en/
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mainly consist of two groups of market participants, the commercials, i.e. the 
aforementioned producers and buyers of commodities, and the large speculators 
- the hedge funds and institutional traders. In a third group we also find the small 
speculators, also called small traders – futures traders like “you and me”. I will talk 
about the characteristics and behavior of these groups later on.

Firstly, as mentioned previously, there are the agricultural products. Here, we are 
talking about commodities. There are also financial trading products, so-called 
“financial futures”.

This includes currencies, bonds and indices.

1) Grains 3) Grains 5) Softs

4) Grains

2) Meats

• Wheat (ZW)

• Corn (ZC)

• Soybeans (ZS)

• Soybean Meal (ZM)

• Soybean Oil (ZL)

• Oats (ZO)

• Rough Rice (ZR)

• KCBT Wheat (KE)

• Spring Wheat (MW)

• Crude Oil (CL)

• ULSD NY Harbor (HO)

• Gasoline RBOB (RB)

• Natural Gas (NG)

• Ethanol (ZK)

• Cotton #2 (CT))

• Orange Juice (OJ)

• Coffee (KC)

• Sugar #11 (SB)

• Cocoa (CC)

• Lumber (LS)

• Gold (GC)

• Silver (SV)

• High Grade Copper (HG)

• Platinum (PL)

• Palladium (PA)• Live Cattle (LL)

• Feeder Cattle (GF)

• Lean Hogs (HL)

There are generally two different types of futures.

What is traded on the futures markets?

Commodities

https://insider-week.com/en/
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1) Currencies

2) Financials

3) Indices

• US-Dollar Index (DX)

• Bitcoin CBOE Futures (BG)

• Bitcoin CME Futures (BT)

• British Pounds (B6)

• Canadian Dollar (D6)

• Japanese Yen (J6)

• Swiss Franc (Euro FX (E6)

• Australian Dollar (A6)

• Mexican Peso (M6)

• New Zealand Dollar (N6)

• South African Rand (T6)

• Brazilian Real (L6)

• Russian Ruble (R6) S6)

• 30 Year T-Bond (ZB)

• Ultra T-Bond (UD)

• 10 Year T-Note (ZN)

• Ultra 10-Year T-Note (TN)

• 5-Year T-Note (ZF)

• 2-Year T-Note (ZT)

• 30-Day Fed-Funds (ZQ)

• Eurodollar (GE)

• S&P 500 E-Mini (ES)

• Nasdaq 100 E-Mini (NQ)

• Dow Index 30 E-Mini (YM)

• Russell 2000 E-Mini (QR)

• S&P Midcap E-Mini (EW)

• S&P 500 VIX (VI)

Financial Futures

It should be noted that the exchanges themselves are often specialized. At the 
CBOT (the Chicago Board of Trade) mainly futures and options on agricultural 
commodities are traded. The CBOT is the oldest futures exchange in the world and 
was founded in 1848.

https://insider-week.com/en/
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Standardized contracts

Futures or shares? What’s the main difference?

Underlying asset

The fact that futures are allowed to be traded on the stock exchange is due to 
their standardization. This means that every single detail of a futures contract is 
defined in the exchange. In addition to the base value, i.e. the underlying product, 
the following features are also defined:

This gives the trader the certainty that every contract is “interchangeable” with 
every other; in other words, they are all comparable. This in turn enables transparent 
trading with low trading costs.

If you compare futures with other instruments on the financial markets, then 
essential differences begin to emerge. I would like to elaborate on two of these 
differences, which are essential for futures trading.

This denotes the asset on which a financial instrument is based, i.e. the base 
value of the future.

The main difference between futures and shares is the underlying, thus a futures 
contract is mostly based on a real trading object, i.e. a commodity or a currency. 
The underlying of a share is the company behind it or at least a fractional part of a 
company. Compared to futures the shareholder owns nothing that belongs to the 
company, thus there is no real asset he or she can claim and hold in their hands. 
The futures trader can point out that he holds a contract for 125,000 kg of corn 
in his hands - the shareholder cannot take any comparable claims. But as futures 
nowadays are nearly always settled in cash this is becoming more of a question 
of faith which one is a derivative and which is not.

• Contract size

• Quality

• Time of fulfillment

• Type of fulfillment

• Delivery

• Payment

https://insider-week.com/en/
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Before spring 2020 one could also argue that the value of a future can never go 
to zero. But if we remember the immediate impact of Covid-19 when the demand 
for Oil decreased rapidly and the WTI-future went down to zero, we know that this 
argument is not valid anymore. Furthermore, we know that the value of a future 
can even go below zero in a very exceptional market situation.

A more obvious difference is that a future has an expiration, while a share has not. 
If a trader wants to hold i.e. a certain commodity for a longer time, then he or she 
has to roll the contract from a short-term expiration into a longer-term expiration.
Thus, a futures contract has a fixed deadline. On this date, the delivery of the 
commodity is due in the strictest sense.

However, 99% of all contracts are not fulfilled by delivery. So no trader in the 
futures market needs to worry about what to do with the 125 tons of corn when 
the contract matures. Futures contracts are balanced by the so-called “offset”, i.e. 
the trader takes exactly the opposite position on the market. The trader who is 5 
contracts of wheat long will close out his position by shorting the same number 
of identical contracts.

It has already been mentioned several times: Futures contracts have an “expiration 
date”. That is, you are not trading any old futures contract, but a specific contract. 
So, you don't trade some or other wheat contract, you trade the specific “September 
wheat contract”.

The old, clever answer is “It depends!” But on what? On the commodity or base 
value. There are futures that can be traded all year round, while others have fixed 
trading periods. The trading period for agricultural commodities is dependent, for 
example, on the harvest (which is of course different depending on the growing 
region and whether the harvest region is in the northern or southern hemisphere); 
futures  on  precious   metals  and  currency  futures  do  not  actually  have  such

Contract Expiration

The time factor in futures trading

Which contracts can be traded?

https://insider-week.com/en/


17

Profitable Futures Trading InsiderWeek

restrictions, but these contracts are often not traded all year round.4

The following tables show examples of the expiration dates of three categories  
of futures:5

Grains

Softs

Energies

4) Please note: when I speak of “not traded all year round”, it does NOT mean that the future is not on the market all year round. It 

just means that there is not a due date for a particular future for every month.

5) https://www.barchart.com/futures/futures-expirations

https://insider-week.com/en/
https://www.barchart.com/futures/futures-expirations
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How to recognize contracts

What happens at the end of a futures term?

Each contract is shown with an abbreviation that indicates its underlying asset 
and the month of maturity. The abbreviation ZWU21 tells us, for example, that 
we are dealing with a wheat contract [ZW] which matures in September [U] in  
2021 [21]. The contract months are abbreviated as follows:

The abbreviations of the base values can be found in the table above (section 
“What is traded…”). It should be noted that these abbreviations can differ from 
exchange to exchange and sometimes specific abbreviations also exist with 
different brokers. The above abbreviations apply to the CBOT

If we recall that originally, the form of fulfillment of a futures contract was the 
physical delivery of the underlying commodity, then the first important date in this 
context is the so-called “first notice date”:

Before initiating delivery, the supplier must notify the clearing house (the brokerage) 
of this.

This first notice date is now the first possible date on which the delivery can be 
made or initiated. The expiration date is the date on which the futures contract 
finally expires. Since the trader is not interested in a physical delivery, another 
procedure, known as rolling, is used:

https://insider-week.com/en/
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The trader closes his active position (the front contract) through a countertrade. 
So if, for instance, he was positioned long in wheat in September (ZWU21) with 5 
contracts, he sells 5 contracts in wheat in September. At the same time, he creates 
a new, otherwise similar position in the subsequent contract (in the example 
December - Wheat ZWZ21).

Does the broker help the trader with this?

The broker automatically closes the open position. This means that the trader 
does not need to worry about a physical delivery when the contract expires.

However, he does not automatically open a corresponding position in the 
subsequent contract. The trader must do the actual rolling himself - preferably 
BEFORE the broker closes the position. Otherwise, as fate would have it, your 
broker could close the position when you are not at the PC. And then you are left 
wondering why you suddenly no longer hold a position.

https://insider-week.com/en/
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II. How we got into the market

Trading on the side

My interest in the stock market began during my studies. As a prospective business 
economist with a focus on finance, I was naturally interested in topics such as the 
stock market, investment and trading. When I started working for a southern German 
food company after completing my studies, I focused on the commodity markets. 
During this period, I began to trade on the futures market in my free time.

I decided that I wanted a solid foundation on which I could trade, rather than just a 
bit of fun so I started to look for training programs where I could learn how to trade 
commodities. Once I had begun my search for a mentor, however, I soon noticed: if 
you ignore those providers who promise quick wealth without any significant effort 
(“Make your first million after 6 months - with only 2 hours of effort per day”), there 
are only relatively few options left.

After extensive research, I finally chose Larry Williams. This legendary futures trader 
won the “World Cup Championship of Futures Trading” back in 1987 with an incredible 
net profit. But more importantly for me was the fact that Larry Williams shared his 
knowledge and methodology and also wrote several books on the subject. After 
reading these books, I was so convinced by his approach that I made up my mind 
to train with him.

I subsequently completed my training as a commodity and futures trader at the 
“Larry Williams University” in 2014.

In the following years, in my free time, I traded in commodities and futures, 
exclusively on the American markets. I chose these markets because they 
turned out to be the most transparent of all. The basis for Larry Williams' record 
success was that his trades were based on a market report published by the US 
government agency, the CFTC6 (Commodity Futures Trading Commission): the 
COT (“Commitments of Traders”) report, which at the time was published on a

6) The Commodity Futures Trading Commission CFTC was founded in 1974 as the successor organization to the Commodity 

Exchange Authority (CEA) established in 1936 by the US Congress. Its job is to regulate the commodities and options markets  

in the United States.

https://insider-week.com/en/
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monthly basis at the end of every month. From 1990 the report was published 
twice a month (in the middle and at the end of the month), and in 1992 it was 
published every two weeks. The current weekly edition was introduced in 2000.

This level of transparency led me to focus on these markets and I decided that the 
COT report would be the basis for my trades too.

The “Insider Week” project was initially created as a two-man company with a 
long-time friend from my student days. It developed so quickly and positively that 
I finally realized that the profits from my trading could definitely keep up with the 
salary of my full-time job. So, I decided - after careful consideration - to quit my job 
and make my living as a full-time professional futures trader.

The initial plan, to trade on the side in my free time with a small account, had now 
expanded. Up until a few years ago, no one on the Internet offered people the 
opportunity to see real trading, week after week, on a real-money account. That's 
exactly what we wanted to create: a website that revealed all trades week after 
week, no matter how successful they were. 

Going professional with Insider Week

We first developed insider-week.de, a german website on which we disclosed 
our market information, our setups, our active trading and all the results of these 
trading activities. Our goal from the beginning was transparency – thanks to the 
transparency of the CFTC and the COT report. You can find our english website 
here: https://insider-week.com. In the archives you can find our weekly results 
every week since March 2017.

https://insider-week.com/en/
https://insider-week.com/en/
https://insider-week.com/en/pro-account/
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What does the near future hold?
Our trading approach, which I would like to examine in more detail in the following 
chapter, has proven to be efficient and successful. We have been able to make 
consistent profits over a five-year period. Occasional drops in the equity curve can 
also be cushioned and compensated for by consistently adhering to our strategy.

So we will continue to stick to this approach in the future. Of course, that does 
not mean that we will lean back and relax. I always want to remain open to new 
possibilities. Elon Musk once put it this way:

“I think that’s the single best piece of advice: constantly think about how you could be 
doing things better and questioning yourself.”

The markets are constantly changing. Anyone who stands still falls hopelessly 
behind. We must strive to continuously develop ourselves. We must never stop 
learning and this new knowledge must continue to flow into our trading.

In this context it is important for me to look for ideas and insights from experienced 
traders as well as take new food for thought and impulses from the “novices” in 
the market.

Max with Larry Williams at a 
2019 traders' convention in 
Miami, Florida.7

7) More impressions of the event can be found here: https://insider-week.com/de

https://insider-week.com/en/
https://insider-week.com/de/
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In addition to trading, we will also concentrate more of our time in the future on 
passing on our knowledge and experience. The main focus will continue to be 
on our own trading. Rather, what we intend to do is to make our practical trading 
accessible to all interested traders. With this we suggest “killing two birds with 
one stone”: We want to help other traders take their trading to a higher level and 
improve their results on the market, and we can also learn a lot from this ourselves.

In this way, we will gain insights into the trading mindset of other market 
participants. It was Albert Einstein who said:

By preparing our knowledge and our strategy in a form in which we can pass 
this on to other traders, we often become aware of small nuances and subtleties.
Albert Einstein is also quoted as having said:

You can find out more about how we can support you in your trading in Chapter V., 
in which I show you what I have to offer.

“The only source of knowledge is experience. Everything else is just information.”

If you cannot explain it simply, you do not understand it well enough.

https://insider-week.com/en/
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III. Our trading approach

The CFTC and the COT report

The foundation upon which our entire trading is based is the data contained in the 
COT report - the Commitments of Traders report. What is the COT report? What 
data does it provide? Where do we get the report from and how do we use this 
data to develop our strategy?

All these questions will be answered in this chapter.

The Commitments of Traders report is published weekly by the COMMODITY 
FUTURES TRADING COMMISSION (CFTC). The CFTC was created in 1974 by the US 
government as an independent agency with a mandate to regulate the commodity 
and options markets in the United States. As a result, this government agency 
enables the futures markets to fulfill two important functions, namely the formation 
of prices and the reduction of price risk on the futures and options market.

The COT report is the most insightful market report issued by any government 
agency. It presents the US futures as transparent financial instruments and is 
unique in its form. The positions of the big market players, those participants on 
the stock exchanges who really have an impact on the prices, are disclosed here. 
The positions and movements of the “big money” is displayed (“smart money”, as 
Larry Williams calls it, of the “big boys”). Traders are required to report their open 
positions to the CFTC in markets where 20 or more traders are active and are equal 
to or above the reporting values set by the CFTC.

What does the report say?

https://insider-week.com/en/
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The following table shows the reporting levels (as of July 2021):

The following example shows which actual quantities of a commodity is covered 
by these reporting levels:

One corn contract contains 5,000 bushels. One bushel corresponds to approx. 25.4 kg, so 
that would be 127,000 kg or 127 tons of corn. A trader is required to report if he holds at 
least 250 contracts, i.e. trades more than 31,750 tons of corn. You can make a hell of a 
lot of popcorn out of that.

The current “Reporting levels” can be found here - Reporting Levels

The sum of all trader positions reported to the commission corresponds to 
between 70 and 90 percent of the total volume of the contracts held in each 
respective market. The reference date for the COT report is the close of trading 
on the Tuesday of the trading week. The CFTC evaluates the reported data and 
publishes it on the CFTC website on the Friday of that trading week at the close 

https://insider-week.com/en/
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The report can be found on the CFTC website here: COT Report

of trading (at 21:30 CET). The report therefore repre sents the situation in the 
markets at the close of trading on Tuesday of the week of publication.

Types of report

First of all, the 4 main reports are as follows:

Then

Let’s make things a little more exciting: There is no ONE COT report. Instead there 
are several COT reports, a total of eleven different ones, which differ depending on 
the markets being presented and the scope of information offered.

1.Legacy  
2.Supplemental  
3.Disaggregated  
4.Traders in Financial Futures (TFF) Report.

The legacy, disaggregated and TFF reports are further reported as:

• Futures only and
• Futures-and-options combined.

In addition, there is also a long and a short format for the legacy and disaggregated 
reports. The exact differentiation of the reports would exceed the scope of this 
publication. I will go into more detail about each report elsewhere. All the download 
links to the individual reports can be found at the above internet address.

https://insider-week.com/en/
https://www.cftc.gov/MarketReports/CommitmentsofTraders/index.htm
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The market participants

For the following explanations, let us consider an excerpt from the Legacy Report 
for Corn, Futures Only, at the CBOT (Chicago Board of Trade) in the short form.

First of all, there are three categories of market participants: commercials, non-
commercials and non-reportables.

Commercials are market participants who act on the futures markets primarily for 
hedging purposes. Another term for commercials is hedgers.

They are producers or producer associations (OPEC, United Fruit Company, 
Chiquita ...) and their customers and/or the processing companies (large coffee 
roasters such as Starbucks, wholesale chains such as Whole Foods Market ...) 
who want to hedge against price fluctuations in the futures market, to get around 
their dependence on commodity prices.

Large industrial groups (GM, Boeing) also fall under this category. Commercials don't 
speculate! They want to hedge their business interests by opening positions contrary 
to price expectations. Commercials either produce a commodity and therefore have 
a larger supply of the product or they need the product for their business. 

What can we gather from this table?

Who are these trading groups?

https://insider-week.com/en/


29

Profitable Futures Trading InsiderWeek

Their trading activity revolves solely around buying and selling this product.

If, for example, Boeing accepts an order from British Airways for the delivery of 
10 Dreamliners, the company must hedge against a possible fall in the rate of the 
British Pound in order not to suffer a loss of profit at the time of delivery. This is 
done in the form of a futures contract.

The non-commercials are different. They are those participants in the market 
who conduct speculative business on a large scale: institutional traders, hedge 
funds, large banks or large investors who exceed the reporting limit. Well-known 
examples would be Goldman Sachs or Bridgewater Associates.

The third group of market participants can be found in the “Non-reportables” 
column. Non-reportables are market players who do not have to report their 
activities. Their number is calculated by subtracting the sum (total) of the 
reportables from the total value of the open interest8, i.e. the open contracts.

Non-reportables are often referred to as the “little fish” in the market, traders like 
you and me. There is a truth to this, but you should not forget: to be precise, they are 
actually those traders whose overall positions do not exceed the reporting limits. 
Commercial traders who are less involved in individual markets can also “hide” here.

8) Open Interest is the total number of open contracts at close of trading. That is, the total number of longs or the total number of shorts, 

not the combined total. Futures markets are zero-sum games. This means that every contract must have both a buyer and a seller. The open 

interest increases by 1 when a new buyer buys from a new seller. This needs to be a new position for both parties to increase open interest. 

Every transaction that affects an existing and a new participant has no influence on the number of open contracts (on the open interest).

https://insider-week.com/en/
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What other information does the report offer us?

1)  First we see the positions of the three groups of market participants with their 
long and short contracts as well as the total open interest.

The “spreads” value of the non-commercials indicates the extent to which each a 
non-commercial trader holds the same number of long and short contracts. For 
example, if an institutional trader holds 1500 contracts long and 600 short, 900 
contracts are listed in the long column and 600 in the spreading column.

2)  The changes to the report from the previous week.

3)  The percentage of the total open interest.

4)  The number of reportable traders.

The data provided by the COT report includes the absolute positions of the market 
participants, their long and short contracts. However, we are interested in the net 
positions, i.e. the difference between long and short contracts.

The net positions of market participants

https://insider-week.com/en/
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We'll take a look at this using the extract above:

We can see that the commercials are net short and the non-commercials are net 
long. The non-reportables are also in the short range.

In the screenshot from insider-week.com9, the commercials are shown in red, non-
commercials in green and non-reportables in blue.

9) https://insider-week.com/en/cot/corn/

https://insider-week.com/en/
https://insider-week.com/en/cot/corn/
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The COT signal

The commercial index

The information about the current net position of market participants is alone of 
little use to us. If we know that the commercials are long, that's “nice to know”, 
but it only helps if we can also say HOW long they are - a bit long or extraordinarily 
long? In other words: the extreme points of the positions are more important than 
the current values or creeping transitions from a bullish to a bearish position and 
vice versa.

If such transitions take place rapidly however, for example, if the commercials 
suddenly close down their long positions almost in panic or suddenly buy like 
crazy - then that should give us pause for thought (it can often be important not 
to think too long), because this is a clear indication of an impending trend change.

We are thus looking for extreme points over a period which we can determine 
ourselves (Larry Williams, to whom we have previously referred, recommends 
a period of three years) and we relate these to the current position. So, 
we create an index that represents the current state as a percentage. This 
commercial index forms the basis of our trading according to COT data.  
Building upon this, we determine our COT signals. To do this, we scan 40 futures 
markets every week looking for the signals.

Most traders only use one COT commercial index. We went a step further and use 
two COT commercial indices. We cover two groups of commercials with different 
hedging horizons. This increases the quality of the COT signals.

What kind of signals?

The following figure shows the COT signals on the weekly chart of the gold futures 
and includes the commercial indices. The red arrows show short signals and the 
green arrows show long signals:

• A long signal is present if the commercial index rises above 75 when examining a period 
of 6 months and 12 months.

• A short signal is present when the commercial index falls below 25 when examining a 
period of 6 months and 12 months.

https://insider-week.com/en/
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You can see that the COT signals are of different quality. In order to assess the 
reliability of a signal, further steps are necessary.

As soon as a COT signal is present, we proceed as follows.
• Step 1: Weekly trend. After getting a COT signal, we first check the weekly 
trend. As mentioned above, signals are more reliable when they coincide with the 
direction of the trend.
• Step 2: Commercials and open interest. To confirm our COT signal, we also 
look at the open interest and the commercials. The long signal is confirmed when 
commercials buy and open interest drops at the same time. The short signal is 
confirmed when the commercials sell and the open interest rises at the same time.
• Step 3: Sentiment. Next, we look at the sentiment, i.e. the mood of the crowd. 
The long signal is confirmed when the mood of the crowd is negative (indicator 
shows a value below 25). The short signal is confirmed when the mood of the 
crowd is positive (indicator shows a value above 75). We use Trade Navigator for 
this, which offers two sentiments, a fast one and a slow one. Ideally, both are in 
the same zone.

Additional filtering

https://insider-week.com/en/
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• Step 4: Seasonal trend. Now we take a look at the seasonal trend. First, we want 
to know whether the course follows the seasonal trend. Secondly, we see if this 
trend confirms the COT signal. Ideally, all the above conditions would be met for a 
“perfect” signal. But of course, not every signal is perfect, so we usually assume 
that two out of three confirmations are enough to continue using it.

As you can see from the chart above, the commercial index and a COT signal 
determined from the index do NOT guarantee a successful trade. The COT index 
merely suggests extreme trader sentiment that could encourage a big shift. What 
it does NOT say is WHEN this step can be taken.

Entering the market

The cot index is not a timing indicator. it only provides indications that the trend will change  
or - in the event of a longterm stable trend – continue!

The picture clearly shows that the price was hitting new lows. However, the 
momentum indicator did not follow the price, creating a divergence (black arrows). 
This is a good indication of a possible trend reversal.

Entry timing
We are now switching to the daily chart and checking the trend structure there. Are 
there any signs of a trend reversal? Divergences also indicate a possible change in 
trend. The momentum indicator or the relative strength index (RSI) are suitable for 
searching for a divergence.

https://insider-week.com/en/
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If there are divergences or if the trend structure indicates a trend reversal, the 
search for an optimal entry point begins. We use different entry techniques. An 
effective and simple variant is to enter after a 12-day extreme:

In this example we received a COT signal on December 15, 2017. There was a 
divergence between price and momentum on the daily chart. When the 12-day 
high (pink line on the chart) was broken, the trend reversal was confirmed. That 
was our entry point. The stop loss was placed at the 3-day low and the target 
price was defined by projecting the last upward trend movement (blue line on the 
chart (unadjusted contract)). The target price was met and we were able to make 
a profit of $9,000 with a risk of only $1,040.

It is important at this point that:

We have a weekly trend (main trend) and a daily trend (secondary trend). The 
secondary trend here is the correction of the main trend. If the lowest lows were then 
to be broken, and the daily trend (“secondary trend”) to continue, we would consider 
the setup invalid and wait until the trend structure indicated a trend change.

https://insider-week.com/en/
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As for the risks…

Trading commodities is a complex and difficult undertaking. It can end in total 
loss of trading capital (or worse, see a legendary example¹0). According to “official 
figures”, 80% of all traders make losses; according to other “official” figures, 90%. 
However, the fact that there are people who were able to (or still can) make a living 
from trading and who even became (or are becoming) rich in the process shows 
that trading does not automatically represent a pure loss-making business. What 
is the difference between a successful and an unsuccessful trader? Trader legend 
Jesse Livermore once put it this way:

In fact, the trader's main enemy is neither the market nor the other traders. Not 
even the weather or politics. The trader's main enemies come from within - they are 
greed, fear and indiscipline. Character traits which can have a devastating effect - 
and not only in trading. Only with a well-considered and consistent strategy towards 
position, risk and capital management is it possible to keep these character traits 
that we all possess under control. The first step when planning a trade MUST 
therefore be to consider position size and stops.

If you look at the relevant literature on trading, on websites or other resources, one 
topic is dominant and omnipresent: the determination of the time of entering into 
a trade. Much more important than the question “When do I enter the market?” is 
actually “When should I leave the market? And under what conditions?” So, the 
questions more specifically become “Where do I set my stop loss?” and “What 
risk of loss do I run if I am stopped?” We set our stops according to our market 
strategy, taking into account the trend.

Determination of the stops and the position size

“The chief enemies of the trader are always boring from within.”

10) Jesse Livermore was one of the most legendary traders ever. You can read about him and his end here and further down the page here: 

https://en.wikipedia.org/wiki/Jesse_Lauriston_Livermore#Suicide

https://insider-week.com/en/
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Finally, an essential part of planning and preparing a trade is determining the 
position size. This task ensures long-term survival on the market and guarantees 
a constant equity curve. As a good guideline, it is recommended not to risk more 
than 2% of your trading capital. Our practice confirms this value as a good guide.

The formula for calculating the position size is therefore:
Position size = (trading capital x maximum risk per trade) / stop loss

This means for a trading account of $60,000 according to the example above:

I can therefore enter the market with a maximum of ONE contract.

Think about it: How big would the actual risk be if I entered with 2 contracts? (You 
can find the solution in the footnotes¹¹)

(60,000 x 2%) / 1,040 = 1.15

Plan your trades – and trade your plan
Of course, it is not enough to determine the position size and determine and set 
the stops before the trade. You also have to monitor your ongoing trades – as 
chances are just as likely for things to turn south during the course of action as at 
the beginning! Stops can be removed if the trade runs against you or a trade that is 
developing in the desired direction is closed too early. WHY? An old trader saying 
goes: “Limit losses, let profits grow.”

Each of you has probably already experienced the situation: the course is running 
against you, you are stopped and immediately afterwards the course turns and 
shoots in the right direction. “If only I hadn't had my stop at THIS point, I could still 
be in the market, I could make a profit, I ...”

Coulda woulda shoulda.

If only it were that easy!

11) I'm going into the trade with a risk of almost 3.5%! I have to solve the formula (position size = capital x risk) / stop loss according to the 

“risk” size (mathematics) and get: risk = (stop loss / capital) x position size (times 100%). In the example above that would be 3.4%.

https://insider-week.com/en/
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The price will always turn after the trader has been stopped out. What traders who 
set their stops further away or who take them completely out of the market tend 
to overlook: the first loss is the smallest, later losses are not just more expensive, 
they are sometimes even fatal.

There is no getting around the fact that you have to set stop and position size 
before entering the market. And stick rigorously to the plan that has been drawn 
up. Everything else is financial suicide

Another technique that we use when planning our trades is correlation.

Correlations are dependencies between various trading instruments. Crude oil 
and heating oil for example have a close correlation, as you can imagine (if the 
price of crude oil rises, heating oil will certainly not get cheaper.

BUT: nobody can guarantee that heating oil will be cheaper just because the price 
of crude oil falls. Or crude oil and gasoline, soybeans and soybean meal. Different 
currencies or indices can also show close correlations over certain periods of 
time - here also negatively (EURO and USD).

If we want to trade several instruments at the same time, the mutual dependencies 
(correlations) between these instruments must be taken into account. In the 
best case, the correlations between the individual positions should be as low as 
possible, which means that the overall portfolio is well diversified.

Another way to use correlations is to look for a correlating market B that is cheaper 
to trade in than the “expensive” markets - that is, if entering market A would exceed 
our set risk.

These correlations can be viewed on the Moore Research Center website¹²

Beware of correlations

What do we use correlations for?

12) https://www.mrci.com/special/correl.php

https://insider-week.com/en/
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Conclusion
The COT report is one of the most important market reports in the world of 
trading. It is published weekly by the American federal agency CFTC (Commodity 
Futures Trading Commission) and lists the current positions of the major market 
participants, namely commercials and large traders, along with open interest in 
the major commodity and futures markets. It is important to note that this report 
has the function of a mood indicator, not that of a timing instrument. 

Although it shows the current positions of the “really big money”, it only becomes 
useful through further evaluation, e.g. the calculation of the commercial index. 
The consideration of its historical development and extreme behavior over this 
historical period must also be used to assess the current situation.

We then use this information and the commercial index to determine our COT 
signals. These signals are checked for relevance using further technical indicators 
and are then used for setups. With their help, we can create a trading plan which, in 
addition to defining the entry time, also includes position size, stops and targets.

https://insider-week.com/en/
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IV. Our trading results

From zero to hero

What results have we been able to achieve by following this trading approach in 
the real, cruel world of futures markets? I would like to give a brief overview of the 
overall development of our account and then go into more detail about the results 
from the year 2018 - the most successful year of our trading career.

We started trading in 2014 with a modest account of $14,000 in trading capital. 
Thanks to our successful trading approach and disciplined action in the markets, 
we were able to almost quadruple our account in the first year! In the following 
years the equity curve also showed a constant upward trend, so that our account 
balance in May 2021, around 7 years after we began, exceeded the $600,000, 
followed by a slight drawdown as of July 2021:

https://insider-week.com/en/
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Equity (US $)
The following table shows the development of our account from 2014 
to December 2020:

Our annual profits on a graph:

https://insider-week.com/en/
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A complete trading history is published on our website. From the very beginning, 
we declared transparency to be our goal and, after establishing our website, we 
achieved this. At the page of Track result (https://insider-week.com/en/our-
achievements/) you will all our trades since the beginning in 2014 and their 
evaluation can be found in tables below of charts.

We wanted to show our results, no matter how good or bad they were. Our dogma: 
we stand out from other market players who celebrate their successes and then 
go quiet during the drawdowns and maybe even disappear completely.

We made 123 trades, 89 of which were long and 34 were short. 65% of these 
trades were winning trades! The following tables show our “Top & Bottom 3” - our 
three most successful, but also our three least successful individual trades:

2018 – our most successful year to date

https://insider-week.com/en/
https://insider-week.com/en/our-achievements/
https://insider-week.com/en/our-achievements/


43

Profitable Futures Trading InsiderWeek

2018 - The three worst ...

... and the three best trades in 2018:

Legend: (ZL-Soybean oil, ZS-Soybeans, G6J-Japanese yen, JO-Orange juice, 
SB-Sugar)

If you add up the results of all individual trades in the traded markets, you can see 
where we had the most profits and the largest drawdowns:

Symbol Buy/Sell Closed Profit/Loss

ZL Buy 11/01/18 - $12,180

ZS Sell 20/12/18 - $10,400

G6J Buy 02/02/18 - $9,269

Symbol Buy/Sell Closed Profit/Loss

JO Sell 16/08/18 + $10,680

SB Buy 13/09/18 + $12,566

JO Buy 27/04/18 + $14,025

Market Profit Market Loss

30-YR T-BONDS + $19,625 COPPER -$5,938

SWISS FRANC + $19,550 DOLLAR INDEX -$6,740

MEXICAN PESO + $19,385 BRITISH POUND -$6,775

COCOA + $14,380 JAPANESE YEN -$11,044

CRUDE OIL + $13,390 SOYBEANS -$13,000

https://insider-week.com/en/
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The next obvious question is: In which sectors did we achieve which results?  
A look at the

traded market sectors shows that the “softs” sector has the largest share of profits 
at 41%, followed by bonds, energies and currencies:

As you can see from the figures, 2018 was a fantastic year. Our strategy proved 
its worth! We realized we could trust the system and decided that we should stick 
with it. We were able to keep our maximum drawdown below 10% in 2018 and also 
set this as our standard for the next years.

Of course, there were also minus trades, but these are part of the business. There 
were situations in which we could only shake our heads - and despite all our 
professionalism, routines and experience, the only question you can ask is “... did 
that have to happen?” Such a situation arose in the 5th calendar week: through 
incorrect position management we “managed” to turn a secure profitable trade 
with an error-free setup into a major loss. The trade went well, we increased our 
position - but with too many contracts! We saw the warnings, but ignored them. 
We were stopped out and a plus of $10,000 turned into a minus $9,000.

What did we learn from these results?

https://insider-week.com/en/
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What did we learn from it?

And it goes on and on:

The year in retrospect

2019 – a year of highs and lows

Whether you are trading in a professional capacity or as an amateur, the samerules of 
position, risk and money management apply. The importance of disciplined trading with 
strict adherence to rules and plans is a very important lesson to learn.

To this end, we can demonstrate that, despite the above example, our position 
management does work: In calendar week 32, we closed a trade in Mexican peso 
with a net profit of $14,930, in which we had also increased the position during the 
current trade, but this time taking into account all the rules of position, risk and 
money management.

2019 - the last year of the decade - was a year with many ups and downs. In the 
end, however, it was a very successful year - producing a fantastic final result. 
With an annual profit of just short of $100,000, we were on the verge of exceeding 
an account balance of $500,000 -

even though we didn't get off to a good start ...

We ended up with a profit of $95,994 in 2019, despite the fact that COT data was 
not available at the beginning of the year.

Due to the government shutdown imposed by US President Trump, the CFTC 
stopped publishing the COT reports. After the shutdown was over, the CFTC, in an 
effort to catch up,began to publish all the previous, outstanding reports twice a 
week. The publications only became up to date and usable for our trade preparation 
as of March 8. As a result, our equity curve showed a clear downward trajectory at 
the beginning of the year - we were in a drawdown!

But we managed to get back into calm waters. A drawdown is a part and parcel 
of trading - and “ours” was just 9%, so it was far from causing us sleepless nights. 
Moreover, anyone who claims to have never made a loss is lying. Realistic trading 
consists of ups and downs - the only thing that matters is HOW you deal with losses.

https://insider-week.com/en/
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How we dealt with our drawdowns has been addressed openly on our website and 
on our YouTube channel See article “Vom Umgang mit DrawDowns” and YouTube 
webinar “Drawdown ist so sicher…“. These are only available in German language yet, 
but we will try our best to offer these in English for our international follower too in 
the upcoming time.

However, not only did we manage to compensate for our losses through consistent 
trading and good risk and money management, but the equity curve also rose sharply, 
especially in the second half of the year.

The curve progression towards the end of the year is noticeable:

https://insider-week.com/en/
https://insider-week.com/de/umgang-mit-drawdowns/
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But: such is the market and such is the trader's life. In the final instance, what 
counts is what is achieved at the end and in that respect, there was good news for 
Insider Week. Minus trades are only catastrophic when:

We deal with these trades openly, we do not try to bury them (and our heads) in the 
sand, but always try to find the cause of our loss and fine tune our principles for 
future trades. Then we communicate our actions transparently and completely. 
And it will stay that way!

• The basic rules of risk & money management are disregarded and the account is thereby 
permanently and irreparably damaged. 

• Losing trades are ignored and written off instead of being carefully analyzed so that 
lessons can be learnt from them.

After we were able to close the best trade of the year in cocoa in calendar week 
38, which increased our account balance by a total of $21,680 (see our newsletter 
archive here: “Keep calm and drink cocoa”), we were able once again to hit an 
absolute record in week 45 with a result of + $40,124 (we reported it in our 
newsletter “An intergalactic week”).

The following pages now give an insight into the results of 2019.

In 2019 we achieved a net profit of + $95,994 with a maximum drawdown of - 
$32,931. We were able to win 56% of our trades.

2019 in figures

https://insider-week.com/en/


48

Profitable Futures Trading InsiderWeek

If we look at the sectors we traded in, softs and indices are by far the most successful, 
while energies and grains brought us losses. This result is interesting because, in the 
opinion of many commodities traders (including Larry Williams), the data in the COT 
report for indices is less meaningful. However, we were able to show the opposite here, 
which suggests that our trading approach enables profitable trades in this sector as well.

As described in the previous section, 2018 was our most successful year to date. Our 
2019 results did not change that statistic. However, 2019 was only slightly behind.

2019 as a whole

Annual Profit 2014 — 2019

Sum Trades % Trades % Profit

Long $95,307 68 62.96% 99.28%

Short $688 40 37.04% 0.72%

Total $95,995 108

In total, we entered 108 trades, 68 of them went long and 40 went short. The long 
trades gave us over 99% of our profit:

https://insider-week.com/en/
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The quarterly results for 2019

And the results of the months:

This clearly shows the drawdown in the first quarter, which is largely attributable 
to the government shutdown mentioned above. But experience from previous 
years also makes an impact: in the first quarter “the markets sometimes go crazy”, 
which should be a clear sign for us to act more cautiously here in the future.

https://insider-week.com/en/
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To conclude this section, our five most successful - and our five most unsuccessful 
commodities of the year:

The five most successful...

… and unsuccessful Trades

https://insider-week.com/en/
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2020 – mastering a volatile year with our robust strategy

The year in retrospect

2020 - a year characterized by a global pandemic - a year with many ups and 
downs again. Even after all the volatility in the market, we were still able to trade 
this year well and experienced one of our largest profits so far.

We ended up 2020 with a Net Profit of USD 107,403 which is just slightly less 
compared to our year with the biggest profit so far, 2018.

All markets, from equities over commodities till currencies, experienced huge 
volatility starting in spring 2020 with a significant influence till now, more than 
one year later. Such a volatile environment creates big risks as we saw especially 
in the equity indices in February and March 2020. But as the risks were rising, the 
opportunities were rising along too.

Along with COVID-19, we took a hit in February 2020, when all of the bad things 
started. This created a loss in Natural Gas (NG) of USD 18,800. But even in this 
time, we managed to do successful trades especially on the short side. A short 
trade in Cocoa (CC) and in sugar brought us back on the winning street for the first 
quarter.

In July 2020 we had to manage through our next drawdown. The biggest losses 
happened in the Dollar Index (DX) and in Natutal Gas (NG) again. At the worst 
point in 2020, week 29, we experienced a drawdown of down to USD 45,000 from 
the previous high. This is something that can become worrying especially for 
beginners, but is very normal for us after several years in the market. Thus, just 
three weeks later the drawdown was over. This was due to two successful trades 
in Cocoa (CC) and one in Coffee (KC). 

You can see drawdowns are something every trader has to accept and deal with. 
Every overcome drawdown makes you stronger for the future! By the way, our long 
trade in Cocoa (CC) which helped us out of our drawdown was the largest single 
profit we took in the whole history of InsiderWeek so far. A significant upmove in 
Cocoa in August 2020 brought us a single profit of USD 22,600!

https://insider-week.com/en/
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Our impressing equity curve of 2020: 

2020 in figures

On the equity curve you can see that we got a first smaller hit in Spring 2020, 
followed by a constant upmove. The upmove got stopped in July 2020 when we 
experienced the biggest drawdown so far. We didn’t worry about that much and 
got rewarded with some big wins in the Softs Market. We ended the year 2020 
with an equity sum of USD 582,573.

In 2020, we were able to grow our account at a sum of USD 107,403 and to recover 
a drawdown of USD 45,162.

https://insider-week.com/en/
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Profit or Loss by quarter in USD:

Even in a volatile market environment of Q1 and Q2 in 2020, we were able to make 
the best results so far in these two quarters. Overall, it has been a very successful 
year!

You can find all the trades we ever entered, starting on January 23, 2014 (Copper 
[QC] Short, profit of $775) on our website at https://insider-week.com/pro-account/ 
On the next two pages you will now find the overall evaluation of ALL our trades 
since we began in 2014!

https://insider-week.com/en/
https://insider-week.com/en/our-achievements/
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Results table 2014 - 2020

Here are the overall results from seven years of futures and commodities trading. 
You can find the values of all trades carried out so far:

Symbol Commodity Sector Profit (in USD) Quantity

ZN 10-YR T-NOTES Bonds $10,983 16

ZB 30-YR T-BONDS Bonds $10,278 17

G6A AUSTRALIAN Currencies $55,450 19

G6M MEXICAN PESO Currencies $39,775 16

G6C CANADIAN Currencies $36,415 27

G6S SWISS FRANC Currencies $33,275 10

G6E EURO Currencies $11,688 7

G6B BRITISH POUND Currencies $-477 18

G6J JAPANESE YEN Currencies $-1,075 16

G6N NEW ZEALAND Currencies $-4,250 16

DX DOLLAR INDEX Currencies $-16,415 9

HO HEATING OIL Energy $14,260 9

CL CRUDE OIL Energy $11,177 19

RB RBOB GASOLINE Energy $3,032 6

NG NATURAL GAS Energy $-16,374 29

ZO OATS Grains $18,814 11

ZR ROUGH RICE Grains $13,470 8

ZC CORN Grains $13,014 15

https://insider-week.com/en/
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Symbol Commodity Sector Profit (in USD) Quantity

ZM SOYBEAN MEAL Grains $5,430 12

ZW WHEAT Grains $5,276 17

ZS SOYBEANS Grains $1,887,00 16

ZL SOYBEAN OIL Grains $-20,436 23

NQ NASDAQ E-MINI Indices $41,335 13

YM DOW 30 Indices $38,135 7

ES S&P E-mini Indices $15,325 6

RTY RUSSELL 2000 Indices $7,470 3

GF FEEDER CATTLE Meats $1,438 6

G6N LEAN HOGS Meats $-2,150 5

GC GOLD Metals $15,636 12

PA PALLADIUM Metals $13,160 11

HG COPPER Metals $10,464 23

PL PLATINUM Metals $8,225 9

Si SILVER Metals $3,182 15

CC COCOA Softs $119,640 38

KC COFFEE Softs $34,594 28

CT COTTON Softs $20,505 28

SB SUGAR Softs $18,136 25

LB LUMBER Softs $12,553 8

JO ORANGE JUICE Softs $-262 18

TOTAL $582,573 591

https://insider-week.com/en/
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Regardless of whether you are at a 
beach café ...

... or in a mountain hut – you can trade 
anywhere and everywhere.

https://insider-week.com/en/
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World Cup Trading Championships®

2017 – success at the first attempt
In 2017 I took part in the same competition that Larry Williams had won in 1987, 30 
years earlier. I was looking to prove to potential doubters, but of course particularly 
to myself, that profitable futures trading based on the COT report was possible. I 
finished the competition with a net profit of 111,7 %, which brought me third place.

A few personal highlights of this event can be found on my website under the 
menu item World Championship.¹³

13) All winners of the World Cup Trading Championships®, starting with the winner in 1984, can be found here:  

https://www.worldcupchampionships.com/standings

https://insider-week.com/en/
https://www.worldcupchampionships.com/standings
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2019 – proof that we were not just lucky
As in 2017, we decided again in 2019 to take part in the World Cup Trading 
Championships®. This time we decided on the “Global Cup Derivatives Trading 
Championship Lightweight Division”, a new category in which options can be 
traded in addition to futures. Nevertheless, we only traded in futures according to 
our proven COT strategy. And we were right too:

Once again, I was taking home one of the coveted trophies. I reached third place 
for the second time, but with a significantly higher profit of 156,2%!

https://insider-week.com/en/
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2021 – continued success in a challenging time
As we told you already, 2020 has been a tough year for us same as for every trader. 
As the championship 2020/2021 started in June 2020, this volatile time created 
several risks which made the Trading Championship 2021 even more challenging.

When one championship is over, we already go for the next one! Thus, we are 
competing at the next championship as well.

In 2021, we already saw three German Trader among the Top 5. We look forward 
to see three or even more InsiderWeek trader among this Top 5 in future!
So how can you too become a successful trader? The next chapter addresses just that!

In our championship coaching at InsiderWeek, we developed our champion 
strategy. A strategy, which aims to an optimization of our COT strategy and is 
geared towards short-term trading with holding a position for a period of one 
to three days. The coaching is suitable for trader which already accomplished 
our intensive coaching for the COT strategy. The goal is to prepare our trader to 
participate in the trading championships and to give them the essential tools to 
reach a position on the top as well as us.

Even though we were still able to make it among the first 5 places with a net profit of 78,8%.

https://insider-week.com/en/
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V. YOUR path to becoming a profitable futures trader

The long path to profit

The Road is long,with many awinding turns 
The Hollies: He Ain‘t Heavy The Road is long, with many 
awinding turns The Hollies: He Ain‘t Heavy

I expect each of you reading this has already come across one of those experts 
who promises “your first million after 6 months” or “five-digit monthly income from 
your desk”, without any effort, of course, and naturally without any investment, 
either in terms of time or money.

Unfortunately, there are a lot of dubious providers in the “money and investment” 
industry who want to rob gullible people of their money by making unrealistic 
promises. You have to be particularly careful when choosing a product or service. 
Unrealistic promises of returns, profits without really having to do anything or 
“quick money” should be viewed very critically. Whenever you hear something like 
this, smile and move on.

https://insider-week.com/en/
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Of course, it is possible to make a living trading. And it is also possible to live 
well and in great comfort. But the way there is neither short nor easy. The route is 
arduous and full of obstacles; there are no shortcuts or secret paths. It's bumpy, 
full of potholes and at times overgrown with thorny bushes.

What do I want to say with this metaphor? The path to becoming a profitable 
futures trader is not easy (as some might portray it) and requires concentration 
and commitment. And you shouldn't go it alone but look for a mentor or coach at 
an early stage whom you can totally trust!

If you have found a mentor and can stay disciplined, you will be greatly rewarded. 
Trading is not just about money, it is also about:

Of course, trading also means work, but:

Work is something you DO 
not a certain place to GO.

• The effect of compound interest and easy scalability

• Professional freedom: no “boss” telling you HOW to do WHAT, WHEN and from WHERE. 
You are doing “your own thing” and if you are smart, you do it WELL!

• Time independence: you have more free time; you no longer have to spend fivedays a week 
at a certain time in a certain place

• Traveling whenever and wherever you want

• Freedom to move around: you decide where you want to trade from, whether from a 
mountain hut or under palm trees; the only requirement is access to the Internet.

https://insider-week.com/en/
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How long does it take to learn futures trading?

Your coach and mentor – a question of character

The first year of commodities trading must be about learning to trade. There 
are important lessons to be learned when it comes to approaching the markets, 
executing trades, and monitoring risk. Breaking even at the end of that year should 
be viewed as a win. Most commodities traders who can break even after one year 
of trading often become profitable traders in the following years.

Many people wonder how long it takes to learn to trade profitably. A focused, 
motivated person can master the basics in a few months, but it can take a lifetime 
to master all the intricacies and pitfalls of the commodity markets. There are so 
many things for the newcomer to learn, and creating a plan must be the first task 
he undertakes in order to monitor progress. 

The first year in particular is the most critical for trading. Many new traders try to 
make big profits in a short period of time. However, focusing on short-term goals 
always leads to problems. Always keep in mind that 80 to 90 percent of people 
lose money trading on the stock market.

That is why it is particularly important in the first year of your trading career to 
take the right path and secure the support that will enable you to achieve optimal 
success as a result of your learning.

In the beginning, hold back on trading and start READING! Read as many books as 
you can to learn from people who are already successful. You can find a selection 
of literature in the appendix section. 

In this phase it is advisable to learn the trade by becoming in effect an apprentice 
to a successful commodities trader. Having someone willing to share their 
experience can speed up your learning curve significantly. However, there are a 
lot of black sheep on the market. So, choose carefully, ask lots of questions and 
compare the alternatives.

https://insider-week.com/en/
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What makes an honest and reliable coach and mentor?
• Not an anonymous organization, but a real person

• With demonstrable and verifiable successes

• Uncompromising transparency in:

• Simple, easy-to-understand trading approach

• Practical tasks instead of theoretical examples

• Reality instead of prognoses and idealization

• Customer loyalty, “after-sales program”: support and assistance beyond coaching/
mentoring

• Real-money trading

• Complete record and publication of ALL results  
(also negative results in the case of a drawdown)

• No “fair weather trading” (where the focus is exclusively on the positive results)

An honest coach/mentor will always be fully committed to his trading, because 
he personally bears the risk of his actions.No realistic coach will guarantee you 
success. He can show you the way, but YOU have to put in the work yourself. 
Your motivation, conviction and commitment will determine your success. But 
he can guarantee you this: if you work through his program consistently, do your 
homework and follow his advice, you will be profitable in the end.

There are THREE things that a trader needs to possess and the acquisition of all 
of these will differentiate the profitable trader from the unsuccessful. The three 
prerequisites can be summed up as:

Only through a combination of these three factors can success be achieved and 
the trader become profitable

• technical know-how

• practical experience

• the right mindset

The successful trader

https://insider-week.com/en/
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If one of these factors is missing, the trader will never reach the top and will always 
fall short in his actual achievements and possible results. So, every trader must 
try his best in all three areas in order to achieve the best possible success. This is 
especially true for beginners, who do, however, enjoy a big advantage: they do not 
have to leave long-established paths, i.e. abandon old habits and possibly think in 
completely NEW ways.

If this newcomer is fully committed, if he dives in head first to the learning process, 
if he takes in new content and asks critical questions (WHY is that so?) and if he 
is ready to develop himself further, then the path to success will become visible.

What characteristics are hidden behind these three points?

A car mechanic will only be successful in his job and satisfy his customers (and 
thereby win new customers) if he knows the vehicles he is working on inside and out.

Technical know-how

https://insider-week.com/en/
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Likewise, a futures trader can only be successful if he knows EVERYTHING about 
the instruments he is trading and the markets in which he is trading. It is therefore 
advisable for the newcomer to limit himself initially to a few markets and then 
gradually expand this selection when he can answer the most important questions 
in these markets. You have to ask yourself the following questions and find the 
answers yourselves:

Commodities are very sensitive to the fundamental influences of supply and 
demand. The analysis of these influencing factors is quite a demanding science. 
The weather, natural events, macroeconomics and political factors can all 
influence commodity prices. The consideration of these factors is part of the 
basic technical knowledge of the successful trader. Many traders know too little 
about the fundamental factors that influence the commodity price. That's why 
many traders never make a profit. Government agencies and trade organizations 
provide data and information on supply and demand for a variety of goods, e.g. 
the World Agricultural Supply and Demand Estimates Report (WASDE). 

At the time of publication, there is often additional movement on the markets.The 
futures trader must by no means ignore the information that has been published! 
Nevertheless, the most important piece of information you need when evaluating 
the market influences is provided by the COT (Commitments of Traders) report. 
The behavior of the most important large market participants, the commercials, 
reflects these market influences. Understanding this market report and its 
elementary data enables us to interpret the situation in the respective markets.

But you have to also ask:

• What are futures and what is their significance?

• How do futures differ from other products on the capital market?

• Which market participants have which intention and what is their influence on the 
futures markets?

• How is the price of a commodity set on the market?

• What are the special features of the individual commodities and financial 
products?

• To what extent do political or natural events influence the price development of 
this financial instrument?

https://insider-week.com/en/
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It is crucial, however, that you realize that the COT report is NOT a technical 
indicator in the traditional sense that it is derived from price. Rather, it forms the 
fundamental basis of your trading, the technical analysis is what concretizes the 
planning of your market activities. 

Knowing about futures and their markets is one thing, trading in these markets is 
another. First, ask yourself the following questions:

After you've decided on a broker and selected your markets, other questions arise:

In this context, it is necessary to take on board some work techniques that will 
help a trader to succeed, e.g.:

In order for these behaviors to become a matter of course and to bear fruit, in many 
cases, a change in behavior will be inevitable. But more on that in the chapter on 
mindset. In order to gain confidence and routine, it is absolutely necessary to first 
do some intensive “dry training”.

Just as a shot-putter or discus thrower practices the circle movements tens of 
thousands and hundreds of thousands of times until the moment when he actually 
lets go, so the trader must also practice his actions repeatedly over and over again. 
Certain actions and situational behaviors must become second nature to him.

• Which markets do I want to focus on?

• Which broker can offer me the best execution of my orders?

• When and how do I enter the market?

• Which order types do I use?

• How do I manage my portfolio and the individual trade?

• How do I secure my trades and how do I get out of a trade?

• A checklist that includes all market factors and enables systematic evaluation 
according to defined criteria

• A trading journal. The trading journal is a trader's most important tool. A consistently 
and correctly kept trading journal distinguishes the successful trader from the 
unsuccessful one.

Practical experience

https://insider-week.com/en/
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He will achieve this through historical tests (“back tests”), in which he should also 
check his strategy against historical data, evaluate his actions and gain confidence. 
Simulated trading on a demo account is also essential before you venture into the 
fray with real money.

Psychology and self-management cannot be underestimated when it comes to 
trading. First of all, every trader has to get a grip on the two deadliest emotions: 
fear and greed. These psychological traps result in a trader getting out of a position 
either too early or too late. A lack of discipline, both in preparing and executing a 
trade, can lead to devastating results.

First, read EXTENSIVELY about what it means to trade futures and commodities. 
This way, you can avoid any surprises later on that only cost you time and money.

• Read all relevant books on the topic (use our recommended reading as a guide). 

• Look on social media. Join the trader groups on Facebook and Twitter - but REMAIN 
CRITICAL ABOUT WHAT IS POSTED THERE – remember my warning about fair-weather 
traders. Hardly any trader will be open about their losses.BUT: those who do, prove that 
they are real professionals! 

• Find useful information on the relevant websites for the futures industry. You can also find 
an overview of the most important sites in the appendix. 

• Finally, you need to be clear about what it means to take responsibility: you may have 
to invest some of your free time, and you may have to change one or the other of your 
habits and adapt your work technique. But with 30 minutes a day, you can be successful - 
provided you set aside this time every day!

Discipline, consistent adherence to a strategy that takes risk into account and 
controls it, avoiding panic and overreacting and becoming accustomed to useful 
routines and behaviors will be what makes the trader successful in the long term.

The right mindset

Conclusion: How do you start trading futures?

Be clear about your plan

https://insider-week.com/en/
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Draw up a training plan and set yourself realistic but ambitious goals

• You have to divide your training into three phases:

• You should seek the support of an experienced coach at an early stage! As I mentioned 
above: you can go it alone, but then it will be DIFFICULT, LENGTHY and EXPENSIVE 
(consider the initial losses that a coach can help you avoid and the resulting compound 
interest effect)!:

• Plan a fixed time into your daily routine when you are undisturbed and free from 
distraction.

• Find out about the various brokers and their offers (note that not every broker trades 
futures). Create a demo account early on and familiarize yourself with the software in 
question..

• Draw up a timetable with the most important topics

• Obtain the required documents and have them ready

• Acquiring theoretical knowledge

• Preparing for real-money trading

• Trading under “supervision”

At InsiderWeek we offer intensive coaching lasting 12 months, which follows 
these three phases and is designed to be tackled on a part-time basis. More 
on this in the next chapter.

And then work in accordance with this plan consistent, disciplined, resolute !!!

https://insider-week.com/en/


69

Profitable Futures Trading InsiderWeek

VI. How can we help you get started with 
YOUR trading?

Our website

In the previous chapters, I have described my motivation for getting into trading 
and how I did this with Insider Week. I have outlined our trading approach, shown 
what profitable futures trading looks like and what results we have been able to 
achieve in recent years. We have benefited from the fact that there are successful 
traders who pass on their knowledge and experience and thereby help others to 
succeed.

I want to prove to you that trading futures is worthwhile. You want to give it a go 
and be successful in the markets? Let us guide you - we can show you how YOU, 
TOO, can earn good money in the markets!

Find out here how Insider Week can help you make your own trading successful 
and profitable.

We offer a range of options for this. Find the current offer on our website.

As already mentioned above, everyone can find important information about 
trading in commodities and futures at https://insider-week.com/en/ and follow 
our real-money trades and their results. This can be used as an introduction to the 
subject.

We too want to give back our knowledge.

https://insider-week.com/en/
https://insider-week.com/en/
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Our trading group COT trading
In our practice trading group “COT-trading” we disclose our trading. You have the 
opportunity to look over our shoulder as we plan our trades and execute our stops 
firsthand. Week after week we observe around 40 liquid futures markets that we 
have grouped into categories so we can better understand the flow of money. We 
have an overview of these markets in our so-called COT map:

COT signals that arise are displayed in green (buy signal) or red (sell). If several 
COT signals appear in a market category, we know this is where the money flows 
(to or from) and the next big change will soon occur.

COT map (excerpt)

Insider Week SetUp

https://insider-week.com/en/
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The individual instruments are then stored with charts that allow an evaluation of 
the signal with regard to its relevance and strength.

Example of a corresponding weekly chart (excerpt)

In daily blog posts, we show you when we are entering and exiting which market. 
We name the stops and define price targets, manage our open positions and move 
the orders.

https://insider-week.com/en/
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In addition, our subscribers have access to basic introductory and training material 
in webinar form:

Another service: Members of the “COT-trading” group receive an indicator package 
for the “Trade Navigator” software with a 12-month subscription. We use this 
software with the indicators. The indicators provided are in-house developments 
that are not included in the program or commercially available. We will send them 
to you online, and there is also a video that explains how they can be integrated 
into the program and configured.

• COT strategy webinar

• How to read the COT map correctly

• Risk and money management

• How to trade a small account properly

Screenshot: Configuration of the indicators (excerpt)

Information on the trading group: IW COT REPORT TRADING (insider-week.com)

https://insider-week.com/en/
https://insider-week.com/en/
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Our coaching offer
with money-back guarantee

Our coaching offer is a twelve-month intensive training course in how to become 
a professional commodities and futures trader.
In weekly webinars, intensive communication and close collaboration between 
coach and student, we give you the tools you need to become a profitable trader.

The program is an investment in your future as a trader. In any case, it will pay for 
itself, as we guarantee that you will be able to make at least your invested capital 
in the form of profit returns on your trading account during the training. Otherwise 
we will refund you the full amount.

In order to guarantee high-quality training, we are forced to limit the number of 
participants in this program. Do you already have a basic knowledge of futures 
and trading? Then apply now

You can apply for the coaching program here:

Participants are selected after a personal interview.

INTENSIVE COACHING (insider-week.com)

https://insider-week.com/en/
https://insider-week.com/en/trading-coaching/


75

Profitable Futures Trading InsiderWeek

VII. You are nearly done!

Wait – hold on! It's not quite over yet!
Was this book interesting and helpful? Then visit us regularly on our Website:

Do you want to get information about the futures markets, trading and life as a 
trader on a regular basis?

Then sign up for our Newsletter. You can also find the registration form on our website.

Do you want to see us in action? Watch our videos and subscribe to our 

All the best, good luck, much success and happy trading!

All the best, good luck, much 
success and happy trading!

www.insider-week.com

YouTube channel

https://insider-week.com/en/
https://mailchi.mp/bdc1152f283b/subscribe-to-our-newsletter
https://insider-week.com/en/
https://www.youtube.com/channel/UCUb1_y8T3nzIPYqJ_3b2bRw/featured%2522%2520%255Ct%2520%2522_blank
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VIII. Risk disclosure

Please read and retain the information!
Risk disclosure statement and legal disclaimer from Insider Week Ltd. Stocks, 
options, futures, and forex trading aren't for everyone. While there is the potential 
for big profits, there is also a significant risk of loss associated with trading. Losses 
can and will occur. Trading in securities and financial instruments can expose your 
capital to considerable risks, possibly beyond the capital itself. Don't trade money 
that you can't afford to lose.
The analysis shown here does not constitute investment advice. Our pages are 
therefore neither an invitation nor an offer to buy/sell stocks, options, futures and/
or currencies. Neither a system nor a methodology has been developed that can 
guarantee profits or assure zero loss. There is no explanation or inference that the 
use of the methods or systems or information on our sites will generate profits or 
ensure zero loss.

The analysis provided is for informational purposes only and cannot replace an 
individual onsultation. Liability for indirect and direct consequences arising from 
this information is therefore excluded.

CFTC Rule 4.41 states:

Hypothetical or simulated performance results have certain limitations. unlike an actual 
performance record, simulated results do not represent actual trading. also, since the 
trades have not been executed, the results may have under-or-over compensated for 
the impact, if any, of certain market factors, such as lack of liquidity. simulated trading 
programs in general are also subject to the fact that they are designed with the benefit 
of hindsight. no representation is being made that any account will or is likely to achieve 
profit or losses similar to those shown

https://insider-week.com/en/
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The results reported on our pages are not necessarily representative of the results 
of those who use our products or services. These results are not typical and your 
income or results may vary. Most traders either win nothing, or even lose money, 
mostly because they lack the discipline to learn and practice, or because they stop 
at the first or second obstacle they meet. Your own results can be better or worse.

From time to time we may promote, endorse, or suggest products and/or services 
offered by another company. Such recommendations are based on a sincere 
belief that the company, product, and/or service has something valuable to offer 
from which our subscribers can benefit. In some cases, we may have an affiliate 
relationship with the company and receive a commission if you decide to purchase 
based on our recommendation. Always do your own due diligence before making 
any purchases and avoid buying products without a clear guarantee.

https://insider-week.com/en/
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IX. Recommended reading

DISCLAIMER: We do not earn money by recommending or selling the following 
literature. We are not an affiliate partner of amazon®, Thalia® or other booksellers 
and do not publish links, prices or purchase recommendations. The titles are a 
small selection of books that we consider interesting and helpful. Larry Williams, 
however, is required reading.

Futures and COT

Psychology of a trader

Mindset

• Larry Williams: Trade Stocks & Commodities with the Insiders: Secrets of the COT Report

• Stephen Briese: The Commitments of Traders Bible: How to Profit from Insider Market 
Intelligence

• George Kleinman: Trading Commodities and Financial Futures: A Step-by-Step Guide to

• Mastering the Markets

• Norman Welz: Tradingpsychologie - So denken und handeln die Profis (German!)

• Norbert Betz: Börsenpsychologie (German!)

• Brett Steenbarger: Enhancing Trader Performance: Proven Strategies from the Cutting

• Edge of Trading Psychology

• James Clear: Atomic Habits

• Charles Duhigg: The Power of Habit: Why We Do What We Do, and How to Change

• Cal Newport: Deep Work: Rules for Focused Success in a Distracted World

• Scott H. Young: Ultralearning — Master Hard Skills, Outsmart the Competition and 
Accelerate Your Career

https://insider-week.com/en/
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